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Goals for Session

• Understand what a LRSP is

• Know the 6 steps of LRSP development

• Be aware of funding, resources, and 
partners

• Have a start on developing your own LRSP
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Local Road Safety Plan 
Overview
• Initiated at different levels

• FHWA pilots, state initiatives, locally-led

• All E’s vs engineering only

• Local staff vs consultants
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6 Steps of LRSP 
Development
• Establish Leadership

• Analyze Safety Data

• Determine Emphasis Areas

• Identify Strategies

• Prioritize and Incorporate 
Strategies

• Evaluate and Update the LRSP
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Identify Partners Exercise
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Partners
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Safety Data

Crash 
Data

Roadway 
Data

Traffic 
Data

2013-

2017
%

2013-

2017
% 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008

2013-

2017
%

2013-

2017
% 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008

Overall Numbers

Total # of Collisions 2,674 50 10 9 9 11 11 12 15 7 12 16 71,219 1,314 290 285 259 259 221 259 261 231 292 255

# of Fatal Collisions 654 24.5% 12 24.0% 3 4 3 0 2 2 3 2 1 2 654 0.9% 12 0.9% 3 4 3 0 2 2 3 2 1 2

# of Serious Injury Collisions 2,020 75.5% 38 76.0% 7 5 6 11 9 10 12 5 11 14 2,020 2.8% 38 2.9% 7 5 6 11 9 10 12 5 11 14

# of Alcohol-Related Collisions 706 26.4% 17 34.0% 5 3 3 2 4 5 2 4 2 7 7,046 9.9% 156 11.9% 43 28 27 26 32 34 25 34 44 42

Total # of Fatalities 702 13 3 5 3 0 2 2 5 2 1 2 702 13 3 5 3 0 2 2 5 2 1 2

Total # of Injuries 3,552 71 11 13 13 22 12 16 20 9 17 18 32,982 558 126 125 95 122 90 118 120 104 142 131

By Collision Type

Hit Fixed Object 1,164 43.5% 23 46.0% 5 5 3 6 4 9 9 4 5 13 28,093 39.4% 725 55.2% 177 149 136 147 116 136 127 112 129 141

Angle (T) 282 10.5% 8 16.0% 1 2 1 1 3 0 0 0 1 0 11,051 15.5% 133 10.1% 29 34 32 17 21 29 28 28 28 26

Overturn 273 10.2% 4 8.0% 1 0 1 1 1 0 0 1 0 1 3,422 4.8% 40 3.0% 6 10 4 9 11 12 15 9 27 15

Head On 160 6.0% 4 8.0% 2 1 0 0 1 2 1 0 0 0 778 1.1% 11 0.8% 2 1 4 2 2 4 1 2 2 1

Hit Cyclist 87 3.3% 4 8.0% 0 1 2 1 0 0 0 0 0 0 544 0.8% 8 0.6% 1 2 2 1 2 3 0 3 2 1

Angle (Left Turn) 124 4.6% 2 4.0% 0 0 0 0 2 0 2 0 1 1 3,522 4.9% 34 2.6% 9 4 4 9 8 9 12 10 10 8

Wildlife 47 1.8% 1 2.0% 0 0 0 1 0 0 0 0 2 1 1,940 2.7% 137 10.4% 23 26 36 27 25 15 27 15 38 14

County X County X
2013-2017 

Data

Fatal/Serious Injury Crashes Only Total Crashes
All County Roads All County Roads
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Data & Sources Exercise
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6 Steps of LRSP 
Development
• Establish Leadership

• Analyze Safety Data

• Determine Emphasis Areas

• Identify Strategies
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Emphasis Area Exercise
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WA State Counties
Risk Factors (2017)
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Risk Factors
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Qualitative Data

• Use the data that you have

• Use qualitative ratings when needed

• Good, fair, not-so-good (curve radius, 
roadside, etc.)

• Number per segment, mile, roadway (curves, 
driveways, intersections, etc.)

• High, medium, low (traffic volumes, pedestrian 
volumes, crash frequency, etc.)

• It is important to include the risk factors that 
are key to your roadway network
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Identify Strategies Exercise
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WA State Counties
Top Countermeasures (2017)
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Prioritize Locations



v

21
ruralsafetycenter.org

bridge the gap

6 Steps of LRSP 
Development
• Establish Leadership

• Analyze Safety Data

• Determine Emphasis Areas

• Identify Strategies

• Prioritize and Incorporate Strategies

• Evaluate and Update the LRSP



v

22
ruralsafetycenter.org

bridge the gap

Funding Opportunities
(or Challenges!)
• Federal Highway Safety Improvement 

Program (HSIP) funds

• State funds

• Local funds
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Resources
• FHWA Systemic Safety Project Selection Tool
• https://safety.fhwa.dot.gov/systemic/fhwasa13019/

• FHWA Crash Modification Factor 
Clearinghouse
• http://www.cmfclearinghouse.org/

• State SHSP

• Every Day Counts 5
• https://www.fhwa.dot.gov/innovation/everydayco

unts/edc_5/index.cfm

• Reducing Rural Roadway Departures

https://safety.fhwa.dot.gov/systemic/fhwasa13019/
http://www.cmfclearinghouse.org/
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_5/index.cfm
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Partners

• LTAP Center

• FHWA

• NACE Safety Committee

• APWA Safety Committee
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Questions?

Marie Walsh, PhD

Marie.Walsh@LA.gov

(225) 767-9184

Matthew Enders, PE

Matthew.Enders@wsdot.wa.gov

(360) 705-6907

mailto:Marie.Walsh@LA.gov
mailto:Matthew.Enders@wsdot.wa.gov

