
July 17, 2025 Webinar

Post Crash Care: 
Big League Safety Part 2



Webinar Logistics
 Duration is 2 hours

 To activate closed captioning for the webinar: 
 Click on the “Show Captions” button at the bottom of your screen.
 You may adjust captions under Caption Settings (same button). 

 Recording webinar for website archival
 https://ruralsafetycenter.org/webinar-archive/

 Q&A pod to ask questions of presenters and alert organizers of technical difficulties

 Handouts are available for download

 Please complete feedback form at the end of the webinar

 Certificates of Completion/Application for CEUs will be provided
 You must apply for CEUs via this link within 4 weeks of receiving this email
 Failure to apply within 4 weeks may result in CEUs being unavailable
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Happy Rural Road Safety Awareness Week!!!
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• Don’t forget to use #RRSAW2025 and tag the National Center for Rural Road Safety
• Please share your proclamations and press releases with us at 

info@ruralsafetycenter.org

mailto:info@ruralsafetycenter.org


*NEW* Home Safely Podcast

 Episodes will feature rural 
stories, strategies, and 
solutions 

 Episode 1 discusses rural 
safety and the National Center 
for Rural Road Safety

 Listen and subscribe!
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Road Safety Champion Program
 Safety 101 program
 Congratulations to our 69 most recent graduates!!
 Next round of modules starts August 19th

 Core Modules
 Tuesdays 2-4 pm ET August and September

 Maintenance & Construction Pathway Modules and 
Planning & Engineering Pathway Modules
 Tuesdays 2-4 pm ET October, November, and December

 *NEW* First responder and Public Health Module Pilots
 Wednesdays 2-4 pm ET October, November, and 

December
 Except PH4 and PH6 which will be 1-3 pm ET
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Learn More!

Register Now!



Today’s Presenters
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Bill Sullivan
Post-Crash Care Liaison
Kansas Department of 

Transportation
bsullylel@gmail.com

Lauren Stewart
Director

Maine Department of Public 
Safety’s Bureau of Highway 

Safety
lauren.v.stewart@maine.gov

Chief John Gonzalez
Emergency Responder Safety 

Institute 
Cumberland Valley Volunteer 

Firefighters Association 
john.cvvfa@gmail.com

Randy Wiessinger
WisDOT/BOTS Law 

Enforcement 
Liaison/Consultant

Wiessinger Consulting LLC
rpw@wiessinger.com
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Questions
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Please Reach Out!

 info@ruralsafetycenter.org
www.ruralsafetycenter.org
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@ruralroadsafety
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Kansas Department of 
Transportation
1st Responder Liaison Program
Post Crash Care



How the Program Started in Kansas

 With the adoption of the SAFE Systems Model, 
KDOT recognized the need to get more 
involved in the POST CRASH CARE objective.

 Kansas has a very successful Law Enforcement 
Liaison (LEL) program, so why reinvent the 
wheel…

 Provide communication between KDOT and the 
first responder community



Objectives of the Safe System 

Safer People
Safer Vehicles
Safer Speeds
Safer Roads
Post Crash Care





First Responder Liaison
Post Crash Care 
Responder Safety
Reduction of Secondary Crashes        It Begins with 911



“The Most 
Important 
Ability, is 
Availability”

Coach Marty Schottenheimer



POST CRASH CARE
Provide Expedient Access to Emergency 
Medical Care





Minimize/Manage The Golden Hour
The #1 Cause of Death in Trama Related Injuries-Blood Loss*

Prehospital blood transfusion has a 37% reduction in mortality 
among severely injured patients- NAEMSP,ACS, and ACEP

*EMS.GOV





Post Crash 
CARE 
Offender 
Issues

EMS Blood Draws 
(Time Sensitive)
Crash Investigations
DRE/ARIDE Drug Recognition Expert-
Advanced Roadside Impaired Driving Enforcement

Witness Information
Drug/DUI Courts 



Primary Activities (Focus on Rural 
Communities)

• KDOT Traffic Safety Conference 
POST Crash Care Tract

• Agency Visits-Meet with the 
EMS/Fire Staff (especially 
Volunteers)

• Attend Professional Conferences 
• Provide agency trainings
• Traffic Incident Management
• Roadside Issues for First 

Responders
• Trama Care Training for non-

Medical 
• Grants
• Attend Association Meetings



Lessons Learned

 Data, Data. Data

 In person visits are helpful, but you don’t 
do stop sign installations

 The big meetings are most efficient 

 To interact with volunteer fire/EMS, 
evenings and weekends are a must

 Many Rural EMS/Fire Stations are not 
staffed during normal working hours, be 
flexible.

 Little things are appreciated 





Available 
Training                                                        



Future Endeavors 

 Court Room Testimony for EMS and 
Fire (non-law enforcement)

 Citizen first responder's 1st aid

 Mental health for first responders

 Response grants

 Data merge

 Grants for rural EMS training 
(shortage of EMS In rural areas)

 Advanced EMS for Law 
Enforcement 

 Electric vehicle issues 



Thank You

Bill Sullivan
First Responder Liaison
Kansas Dept. of 

Transportation
bsullylel@gmail.com
913-208-5714
                                                  

Be Safe out there!

mailto:bsullylel@gmail.com


Rural Road Safety 
–Post Crash Care

July 17, 2025
LAUREN V. STEWART, DIRECTOR

MAINE BUREAU OF HIGHWAY SAFETY





Population of 
Maine in 2022 
1.385 milliion

Counties: 16
Land Area: 

30,843 square 
miles

Length of 
Coastline: 
3,500 miles

Lakes and 
Ponds: 6,000

Forest: 17 
million acres

Persons per 
Square Mile: 

43.8
Largest City: 

Portland
State Capital: 

Augusta



EMS –PREVENTING ROADSIDE DEATHS

 23 CFR§1300.27
 400 ambulances across EMS agencies
 Total agencies in Maine = 269



MAINE EMS LIGHTS AND 
SIRENS DATA ANALYSIS

 Research suggests L&S are 
associated with a higher risk of 
crash involvement 

 Maine wants to know if that is true 
here 

 Working with University of Maine, 
Muskie Research Center



MAINE EMS LIGHTS AND 
SIRENS DATA ANALYSIS



MAINE EMS 
LIGHTS 

AND 
SIRENS 

DATA 
ANALYSIS

Matching on VIN and Date 
1. Initial Matching Based on VIN and Date: 

2. Identification of Near Matches Based on VIN 
Variations: 

3. Data Set Refinement and Time Sorting: 

4. Validation and Final Match Selection: 



MAINE EMS 
LIGHTS 

AND 
SIRENS 

DATA 
ANALYSIS

Matching on Agency and Date 
1. Eliminating Previous Matches and Records That 
Cannot Match 

2. Initial Matching Based on Agency and Date 

3. Data Set Refinement and Time Sorting 

4. Final Match Selection 



Summary of 
Challenges 



Recommendations 



1. Every run report should include the VIN of the vehicle 
responding to the call. This should be a mandatory field. 

2. MeEMS staff should be trained on the importance of 
completing a run report even if the run in question has been 
suspended due to a crash while responding. 



33. The data query from MeEMS should include at least the 
following variables: 
• Agency name 
• Ambulance Vehicle Identification Number (VIN) 
• Incident date (date of run) 
• Response mode to scene (emergent vs. non-emergent) 
• Additional response mode descriptors list (L&S usage) 
• Transport mode scene (emergent vs. non-emergent) 



• Additional transport mode descriptors list (L&S usage) 
• Report narrative 
• Time stamps
 • Unit notification 
• Unit arrived on scene 
• Unit arrived at patient 
• Unit left scene 
• Unit arrived at destination 
• Unit back in service 



4. The data query from MeEMS should be refined and then saved to 
ensure that it consistently pulls the same records each time. 



5. Given that ambulance crashes pose a significant threat to 
patients, MeEMS personnel, and the public, MeEMS should 
consider classifying ambulance crashes as sentinel events and 
implementing a crash reporting system to capture more data 
on these events. 



Lauren V. Stewart, Director
Lauren.v.stewart@maine.gov

Department of Public Safety 
Maine Bureau of Highway Safety
www.maine.gov/dps/bhs
207-592-0258

mailto:Lauren.v.stewart@maine.gov
http://www.maine.gov/dps/bhs


Improving Responder Safety by 
Preventing Secondary Crashes

Chief John Gonzalez 
Sr. Instructor 

Emergency Responder Safety Institute 
1st Vice President, CVVFA 

john.cvvfa@gmail.com



What are Secondary Crashes?

The Federal Highway Administration (FHWA) defines a 
secondary crash as:  

“A crash that occurs at the scene of an original crash or 
in the queue, including the opposite direction.”



2-8-2023 – Secondary Crash on Rt. 9 in Cromwell, CT 



2016 in New Mexico,  
MedEvac struck by Drunk Driver





How Quality Traffic Incident Management 
(TIM) can Prevent Secondary Crashes

• Prioritize TIM training and practice TIM techniques when 
training 

• Implement and follow TIM SOPs/SOGs 
• Establish local/county TIM Teams 
• Interagency Communication, Cooperation & Coordination 
• Utilize proper high-visibility PPE 
• Establish appropriate advanced warning at every scene 
• Manage emergency vehicle and scene lighting 



MedianMedian

Outside Shoulder

Outside Lane 
or

Inside Shoulder 
and 

Inside Lane

Utilize Common Terminology



What’s Different About Rural Roads?

• Lane +1 blocking on two lane roads (one lane each direction) 
effectively closes the road in both directions. 

▪ Rerouting traffic may require miles-long detours 

▪ Responders often use POVs to respond 

▪ Geography (curves hills, no shoulder, ditches, steep 
embankments) creates challenges 

▪ Responders have a wide coverage area, increasing response time 
▪ Fiscal challenges to obtaining needed traffic control equipment



Fundamental TIM Principles that Can be 
Implemented Unchanged at Rural Road Incidents

• Initiating local TIM Groups for face-to-face contact and 
training 

▪ Pre-planning, coordination, and multidisciplinary training 
through a traffic incident management (TIM) team 

▪ Adhering to the MUTCD and/or your state supplement 
▪ Using the Incident Command System 
▪ Wearing high visibility PPE when not exposed to heat and 

flame



Fundamental TIM Principles that Can be Implemented 
Unchanged at Rural Road Incidents (cont.)

• High visibility chevron markings on response vehicles 
▪ Implementing elements of safe parking protocols like critical 

wheel angle and zero buffer safety 
▪ Training and preparing personnel for the duty of directing 

traffic 
▪ Properly deploying emergency lighting 
▪ Conducting an after action review 
▪ Implementing public outreach strategies



Roadway Incident 
Safety Resources 

and Training

EXIT    1  



ResponderSafety.com



ResponderSafety.com



ReportStruckBy.Com  
to Collect Critical Roadway Response Struck-By 

Incident Data Directly from Responders 

https://is.gd/izuubR









Responder Safety Learning Network



learning.respondersafety.com



Roadway Incident Safety Training

• Hazard Awareness 
• Practices and Procedures 
• Scene Size-up & Report 
• Apparatus Placement 
• Personal Protective Equipment (PPE) 
• Communications & Terminology 
• Temporary Traffic Control & Devices



Firefighter & EMS Training
• Emergency Vehicle Response 
▪ Appropriate units dispatched 
▪ Units angled in the appropriate lanes 
▪ Wheels turned away from work area 
▪ Chocks deployed 
▪ Emergency lighting discipline  
▪ All emergency units on one side of road 
▪ EMS units with loading area protected 

•Exit apparatus on side away from traffic (Zero Buffer!) 
•Wear appropriate PPE (High-Viz, Turnouts, Helmet) 
• How to deploy TTC devices (cones, signs, flares…)



Intensity 
Frequency 

Latency/Modulation 
Colors







NFPA 1550 – 2024

• Chapter 11 – Traffic Incident Management 

▪ Establish, Implement & Enforce SOPs 

▪ Each FD to provide training 

▪ Communicate, Collaborate, Coordinate with other response agencies 

▪ Apparatus & TTC devices shall be placed to provide a safe work zone 

▪ First arriving apparatus shall be placed in a blocking position



NFPA 1550 – 2024

• Traffic Incident Management 

▪ When a TIMA is established, blocking  
apparatus shall reduce warning lights 

▪ Additional apparatus to be placed “downstream” 

▪ Warning devices to warn approaching traffic – cones & signs 

▪ Members when exposed to traffic shall wear a  
high-visibility garment that meets ANSI 107.  



Other Guidelines
• MUTCD and/or State Supplement 
▪ New version of MUTCD adopted 
▪ State Supplements – Check your state!  

• Regional Protocols or Procedures 
▪ Reflects operations of all agencies 
▪ TIM Committees or Task Groups 

 

• FD SOP/SOG/Training



Chief John Gonzalez 

Senior Instructor 
Emergency Responder Safety Institute 

 

john.cvvfa@gmail.com  
 

www.ResponderSafety.com

RSLN.ORG 

https://Learning.ResponderSafety.com



Fatality Crash Review 

Wisconsin’s Unique Tools



Green Bay Packers

The Green Bay Packers are unique in the 
NFL because they are the only publicly 
owned, non-profit, community-owned 
major league professional sports team in 
the United States. Unlike other teams 
owned by individuals or small ownership 
groups, the Packers are owned by over 
538,000 shareholders. This unique 
ownership structure has been in place 
since 1923 and is essentially grandfathered 
into the league, as public ownership is 
otherwise prohibited.







COUNTY TRAFFIC SAFETY COMMISSION
WISCONSIN STATUTE 83.013

Every county is “required” 
to have a TSC, however..

Opportunity to create 
grassroots traffic safety 

initiatives that can directly 
impact what is happening 

on “their” roadways.  

Vital component and 
stakeholder in the creation 
and implementation of the 

Strategic Highway Safety 
Plan.  

DOT/BOTS is committed to 
providing support and 
resources towards the 

effectiveness of the TSC’s.



Primary Role 
of the TSC

• The review of crashes (fatal, serious injury, and even 
frequent crash areas) is a foundational component of the 
TSC .  

• One of the purposes of having stakeholders from a 
multitude of disciplines around the table is for them all to 
weigh-in on the prior quarter’s crash review from their 
individual area of expertise and/or personal knowledge.

• The review of crashes should include looking at local data –
trying to identify problem areas, or trends that can possibly 
be mitigated before they become a “targeted area”.

• This is can easily be done through Community Maps.





Traffic Safety Partners – Who Are They?

Community Stakeholders
• Medical, Health Services, 

Human Services, Community 
Programs, Education, 
Businesses

Government 
Stakeholders
• Local / Regional / State / 

Federal



9

Engineering Law 
Enforcement







The Game Changer

Crash Data Delivery System



Community Maps – 
Quick Overview

• Linked directly to WisDOT 
Crash Database

• WI is 100% electronic 
crash reporting

• Nearly real time delivery 
of crash data**

• Reactive tool that drives 
proactive efforts



Improving 
data quality



Primary Role of the TSC

• The review of crashes (fatal, serious injury, and even frequent crash areas) is a foundational 
component of the TSC .  

• One of the purposes of having stakeholders from a multitude of disciplines around the table is 
for them all to weigh-in on the prior quarter’s crash review from their individual area of 
expertise and/or personal knowledge.

• The review of crashes should include looking at local data – trying to identify problem areas, 
or trends that can possibly be mitigated before they become a “targeted area”.

• This is can easily be done through Community Maps.











• Vehicle vs pedestrian
• Daylight/dry/clear
• 2 ½ yr old child ran out into traffic
• No alcohol/drug suspected of vehicle driver





• CMV
• Motorcycle
• ATV
• School Bus

• Speed management

• Work Zones
• Lane Departure 1 and 2+
• Intersection

• Severity
• County Profiles

• Bike
• Distracted
• Impaired
• Occupant Protection
• Pedestrian
• Teen Driver
• 65+
• Aggressive





mailto:rpw@wiessinger.com
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