
Q: Why is culture so important to improving traffic safety?

A: I see culture as one of the core components of traffic safety because it influences 
what people do when nobody is watching. To me, culture is a set of shared values 
and beliefs that shape behavior. If we want safer behaviors—wearing seat belts, 
avoiding distractions, not speeding, and never driving impaired—we have to focus 
on growing those shared values and beliefs. Communication is essential because 
changing beliefs happens through conversation.

Q: How can communities build a stronger safety culture instead of focusing only on 
risky behavior?

A: I believe we need to focus more on the positive behaviors that already exist. Most people want to get home safely 
and want their loved ones to get home safely. The problem is that people often overestimate how common risky 
behaviors are. Rather than trying to change everyone, I think we should identify the positive values and norms already 
present in a community and grow them. We should raise concern about the problem, but also raise hope by showing 
people there is a clear path forward.

Q: What can traffic safety learn from the decline of smoking in America?

A: I think smoking is a great example because it shows that major cultural change is possible. The shift away from 
smoking took decades and was driven by a public-health approach. The lesson for traffic safety is that meaningful 
change often happens slowly through many small improvements over time. We need to focus on leading indicators, 
stay patient, and continue building momentum rather than expecting immediate results.

Q: Why should traffic safety be viewed as a public health issue, and what is the Safe System approach?

A: I think traffic safety needs to be viewed as a public health issue because it is a leading cause of death and serious 
injury, especially among young people. Looking at it through a public-health lens helps us move beyond blaming 
individual drivers and instead focus on the entire system. The Safe System approach recognizes that people will make 
mistakes, so we need safer roads, safer vehicles, safer speeds, safer road users, and better post-crash care. The goal 
is to create layers of protection so that one mistake does not result in a fatality or serious injury.

Q: How does culture actually change within an organization or community?

A: I don’t think culture changes because one leader tells everyone what to do. Culture changes through conversations. 
It starts when people talk about their values, align their actions with those values, and influence those around them. 
A positive culture can spread from one team to another. I encourage people not to think about changing an entire 
organization overnight, but instead to focus on the conversations and relationships within their own circle of influence. 
Culture grows one conversation at a time.
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